BAHA Board Minutes
March 19, 2006

Present: Jerry Kaley, Craig Bentz, Teri Houts, Jeff Dobesh, Ron Biever, David Stark,
Kris Carlson, Call Lindman, Doug Field, Dan Anderson

Minutes: Motion by Kaley, seconded by Dobesh to approve the minutes as submitted.
Motion passed.

Charitable Gambling Report: Ron Biever presented the February gambling results.
February financials were approved as submitted. April forecasted expenses were

approved.
Treasurer’s Report: The treasurer’s report was approved as submitted.

Tce Coordinator’s Report: Craig Bentz reported that try-out ice has been scheduled
for the fall.

Concessions Report: Teri Houts provided the concessions report. Concessions income
continues to be well below prior years performance. Rising costs of labor and goods
combined with some diminishment in sales has contributed to the lower performance.
Ideas discussed to improve the contribution of concessions included considering donated
(volunteer) staffing of concessions during High School games cither by assigning shifis
to youth teams or by approaching H.S. booster parents, consider price increases, request
more counter space on rink #1 during the current remodel, could we bid on the vending
contract and more careful distribution of shifts during the year to improve staffing late
season. The question was asked whether we could return to H.S. workers for concessions.

Bylaw prohibitions will be reviewed.

Level C Report: There has been resistance by Level C parents to put in volunteer time.
Level C is part of the Kennedy Assoc. and as such Level C parents are expected to
volunteer in the Kennedy Assoc. no different from other youth parents.

Tournament Director Report: We have received a check from Crown Plaza. We are still
waiting for checks from several of the vendors.

Advertising: Dave Stark reported that Walser Dodge has acquired advertising. Dave is
going to investigate the cost of setting up a website for advertising inquiries. o
Hrws

Other Business: Jerry Kaley is the new President of Kennedy Assoc. and Dan Ceohen is

V.P.
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